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Info:
Name: SAFe® for Teams
Code: SAFe-teams
Category: SAFe
architects
developers
Target audience: sm
management
po
Duration: 2 days
Format: 50% lecture / 50% workshop

Build the skills needed to become a high-performing team member of an Agile Release Train (ART) - and
learn how to collaborate effectively with other teams - by becoming a SAFe 5 Practitioner.

During this two-day course, gain an in-depth understanding of the ART, how it delivers value, and what
you can do to effectively perform your role using Scrum, Kanban, and XP. Learn how to write stories and
break down features, plan and execute iterations, and plan Program Increments. Finally, learn about the
continuous delivery pipeline and DevOps culture, how to effectively integrate with other teams in the
program, and what it takes to continuously improve the train.

It's all about the content.

Introducing the Scaled Agile Framework (SAFe).
Building an Agile Team.

Planning the Iteration.

Executing the Iteration.

Executing the Program Increment.
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1. Introducing the Scaled Agile Framework (SAFe).

2. Building an Agile Team.

3. Planning the Iteration.

4. Executing the Iteration.

5. Executing the Program Increment.
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